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DEPARTMENT OF THE ARMY
HEADQUARTERS, COMBINED TASK FORCE RUGGED
FOB SHARANA, AFGHANISTAN 

APO, AE 09354
 CJTF-82-36 EN BDE-CSM

SUBJECT:  Memorandum of Instruction (MOI) for the CTF Rugged OEF 06-08 NCO/Soldier of the Year Competition


REPLY TO 

ATTENTION OF
CJTF-82-36 EN BDE-CSM                                                                        7 January 2008
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Memorandum of Instruction (MOI) for the CTF Rugged OEF 06-08 NCO/Soldier of the Year Competition
1.  PURPOSE.  To provide detailed guidance for the selection of the CTF Rugged NCO/Soldier of the Year.   

2.  GENERAL.  CTF Rugged conducts the OEF 06-08 Noncommissioned Officer and Soldier of the Year Competition from 27-28 March 2008 at Bagram Airbase.  The mission is to select the most outstanding Noncommissioned Officer and Soldier to represent the CTF Rugged.  Competitors will be assessed on their depth of knowledge in the following areas:

Military Leadership and Counseling
Oral Expression and Military Courtesy  
Current Events

Warrior Tasks      

       
Military Bearing



Reporting Procedures 


Drill and Ceremony

       
Army History                     

Military Justice

Individual Essay


       
Army Programs 

   
 
First Aid


Land Navigation


       
Weapons
                             
Chain of Command

Appearance


       
NBC

                             
Educational Programs

Army Physical Fitness Test
      
Uniforms and Awards 

 
Sponsorship

NCOER/NCODP                                       
PMCS



 
Warrior Ethos 

Soldier Support Activities


NCO Creed and History


Supply Economy

3.  ELIGIBILITY.

     a.  All CTF Rugged Soldiers.

     b.  The NCO category includes Corporal through Sergeant First Class with less than 18 years service.

     c.  The Soldier category includes Private through Specialist.

     d.  Soldiers who have achieved promotion to Sergeant during or after an appearance at a board will continue to compete at that same level. 

      f.  A listing of eligible participants is provided at Enclosure 1.

     g.  Additional competitor requirements:

            (1) Competitors must meet height and weight standards outlined in AR 600-9, dated 1 September 2006.  Competitors on a temporary profile are not eligible to compete.  If a Competitor has a profile, it must be either a P-2 or a P-3 and Soldier must be able to take all three events on APFT.  Soldier must have processed through an MMRB.

            (2) Competitors must not have received UCMJ punishment or have been under suspension of favorable action within the last 18 months.

            (3) Competitors must have passed the Army Physical Fitness Test within the last 6 months of the board date.

            (4) Competitors must have their first line supervisor or sponsor present on the day of board appearance.

4.  COMPETITOR NOMINATION PACKET.  Units shall forward candidate packets to the Office of the CTF Rugged Command Sergeant Major, FOB Sharana Afghanistan, NLT 14 March 2008.  Each packet will include the following:

     a.  Cover Nomination Memorandum, containing a summary of significant military  achievements during the past 12 months (see Encl 2A, Nomination Memorandum Example)

     b.  Tab 1.  One (1) 8 X 10 Color Photo, One (1) copy of updated Enlisted Records Brief (ERB).

     c.  Tab 2. A one-page Bio, Personal Data Sheet (Encl 2B).
     d.  Tab 3. One (1) copy of the APFT scorecard with the most recent test scores posted, Weapon Score Card.
     e.  Tab 4. Leadership Essay.
     f.  Tab 5.  One (1) typed copy of DD Form 2266, Hometown News Release.
5.  CONCEPT.  There are four phases in the competition.


a.  Phase I:  Unit submission of competitor nomination packet (See Encl 2, Competitor Nomination Packet) NLT 141700MARFY08.

b.  Phase II:  Accountability and orientation (271930MAR08).

c.  Phase III:  Army Physical Fitness Test and weigh-in (280530MAR08), M16A2 zero and qualification (computerized mechanical or alternate Table C), Warrior Task Testing, and a written test.
     e.  Phase IV:  Board appearance. (290800MAR08).
6.  COMPULSORY COMPETITION ELIMINATION.

     a.  Automatic elimination from competition occurs when:

          (1) Unit fails to submit a complete competitor nomination packet (see Encl 2, Competitor Nomination Packet) NLT 14 March 2008.
           (2) Competitor does not meet height and weight standards IAW AR 600-9.

      b.  Competitors late for any formation or compulsory events will be subject to disqualification.

7.  VISITORS/SPONSORS.

     a.  Each unit will designate a sponsor to assist their nominee(s) during the competition. Sponsors shall be available for their competitors at all times.

     b.  Visitors and sponsors are NOT allowed to converse with the competitors during the active competition.

     c.  Emergency cases will be directed to CTF Rugged CSM’s office.  

8.  RESPONSIBILTIES.

         a.  CTF Rugged Command Sergeant Major:

               (1) Serve as President of the Competition.          

               (2) Convene a board consisting of Battalion Command Sergeant Majors and OPS Sergeant Majors to evaluate the CTF Rugged NCO and Soldier of the Year competitors.        

               (3)  Host an icebreaker the evening of arrival.

               (4)  Coordinate location for the board appearance portion of the competition, the scheduling of a classroom area for conducting the written essay and a 50 question written exam.

     (5)  Coordinate the awards presentation.
               (6)  CTF Rugged S1 will provide the military award upon receipt of DA Form 638 (Recommendation for Award).

b.  Brigade S3
               (1)  Coordinate and conduct hands-on performance testing which will include an APFT, M16A2 weapon zero and qualification, hands-on performance testing of warrior tasks, and a mystery event with the following units:

a. HHC BDE:  Responsible for APFT, HT/WT

b. 864th:  Responsible for M16A2 zero and qualification.

c. 70th:  Responsible for hands-on performance testing of warrior tasks, and a mystery event.

               (2)  Provide Brigade OPS and Plans SGM as a panel member
         c.   Battalion Command Sergeant Majors:

               (1) Establish subordinate unit selection process.

               (2) Forward competitor nomination packets to the Office of the CTF Rugged Command Sergeant Major, Brigade Headquarters, FOB Sharana NLT 14 March 2008. 
                (3) Provide one CSM as panel member for CTF Rugged Board.


     (4) Coordinate billeting and transportation for board members, candidates and sponsors at Bagram Airbase.
10. COORDINATING INSTRUCTIONS.

a.  Competitors are responsible for bringing all equipment necessary for the competition to include Kevlar, IBA, Weapon.
           b.  Address inquiries and emergencies to the CTF Name CSM’s office, ATTN:  SGT Name, e-mail address name@swa.army.mil, DSN: 555-1111.

                                                                        //ORIGINAL SIGNED//

3 Encls                                                            Name
1.  Elig. Participants/Board Members             CSM, USA

2.  Competitor Nomination Packet

       CTF Name 

     2A:  Nomination Memorandum 

     2B:  Personal Data Sheet
3.  Board Scoring Process
DISTRIBUTION:

CSM, 70th 

CSM, 864th
SGM, CTF Rugged OPS 

SGM, CTF Rugged Plans
SGM, CTF Rugged S4
1SG, CTF Rugged
ELIGIBLE PARTICIPANTS
	Event
	
	WINNER’S
	WINNER’S

	
	
	Soldier
	NCO

	Quarter Boards
	All Previous Winners
	3
	4

	70th
	Year Board Winner
	1
	1

	864th
	Year Board Winner
	1
	1

	
	
	
	

	
	
	
	

	TOTAL
	Soldiers/NCOs to compete at CTF Rugged Board
	5
	6


NAME/MSC





SUBJECT
CSM First Mi. Last



President of the Board

CTF Rugged
CSM First Mi. Last


           Group 1

70th EN BN
                                                      Warrior Task & Drills







Guard Duty







Land Navigation








FM 3-22.9, BRM








*Promotion Policy and Regulations

CSM First Mi. Last


           Group 2

864th EN BN




           Code of Conduct







First Aid








Physical Fitness







Uniform and Awards Policy








*FM 7-1

SGM First Mi. Last


           Group 3

CTF Rugged, S3 OPS



 Leadership 








Counseling








Customs and Courtesy








Drill & Ceremony               

                                                                            *NCOER / NCO Creed







SGM First Mi. Last                                 Group 4

CTF Rugged, S3 Plans



PMCS








Supply Economy








Chain of Command








Current Events








*Standards of Conduct

                                                                                                                                  Encl 1
SGM First Mi. Last 


 Group 5

CTF Rugged,



           Soldier Support Activities








Education Programs








Sponsorship








36th Engineer Brigade History








*History of the NCO

*NCO subject areas only
COMPETITOR NOMINATION PACKET

Units will forward competitor packets to the Office of the CTF Rugged Command Sergeant Major, FOB Sharana, NLT 14 March 2008.  Each packet will include the following:

 1) Cover Nomination Memorandum, containing a summary of significant military  

achievements during the past 12 months (see Encl 2A, Nomination Memorandum Example)

 2) Tab 1. One (1) 8x10 photo, One (1) copy of updated Enlisted Records Brief (ERB).

 3) Tab 2. A one page Bio, Personal Data Sheet.
 4) Tab 3. One (1) copy of the APFT scorecard with the most recent test scores posted, Weapon Score Card.
 5) Tab 4.  Leadership Essay.
 6) Tab 5.  One (1) typed copy of DD Form 2266, Hometown News Release.
                                                                                                       
Encl 2


NOMINATION MEMORANDUM EXAMPLE

Unit Letterhead

(Office Symbol)









(Date)

MEMORANDUM FOR Office of the Command Sergeant Major, CTF Rugged FOB Sharana
SUBJECT:  Nominations for the CTF Rugged Noncommissioned Officer and Soldier of the Year Competition.

1.  The following individual has been selected as the NCO (or Soldier) of the Year for (UNIT) and is nominated for the CTF Rugged (or Soldier) of the Year.

     a.  Name:

     b.  Rank:

     c.  PMOS:

     d.  SSN:  

     e.  Unit:

     f.  Years of Service:

     g.  Time in grade:        
     h.  Qualification in Arms (include type of weapon) 

     i.   Service school(s) attended:

     j.   Decorations and Awards:

     k.  Civilian education:

     l.   Duty address and duty phone number:

     m. Duty address and duty phone number of supervisor:

     n.  Name and address of next of kin:

     o.  Significant achievements in the last 12 months:

2.  The nomination packet is enclosed.







       CSM, USA







       Command Sergeant Major

                                                                                                                                                         Encl  2A
   PERSONAL DATA SHEET

Name:
Objective Force Soldier

Rank:
PV1 - SFC

Unit:
Nominating Command

MOS:
Candidate's primary MOS

TIS:
Years in the Army

Objective:
Long term and short term goals

Experience:
Personal work history, start with most recent and work 



backward                                      

Military Education:
NCOES courses attended, start with most recent and 
work 


backward

Civilian Education:
Civilian schooling, start with most recent and work backward                             Married/single: 
Names of spouse and children if applicable)

Hometown:                        City/town and state

Personal Interests:
Hobbies, community involvement, etc.

Encl 2B

CTF RUGGED NONCOMMISSIONED OFFICER AND SOLDIER OF THE YEAR BOARD SCORING PROCESS

The scoring for evaluation of candidates competing for CTF Rugged Noncommissioned Officer and Soldier of the Year Board consists of performance testing and a board appearance.  Performance testing allows the candidates to compete for a total of 200 points.  The board appearance allows the candidates to compete for a total of 280 points for NCOs and 230 points for Soldiers.

Performance testing includes weapons qualification, Army Physical Fitness Test (APFT), hands-on Common Task Testing (CTT), and a fifty question multiple-choice written exam.  Testing will be conducted by CTF Rugged and will be certified by a Sergeant Major identified by the CTF Rugged CSM prior to testing.  The candidates' supervisors or sponsors are permitted to attend this portion of the process purely to observe.

Board appearance, a panel of six Command Sergeant Majors and Sergeant Majors, with 
the CTF Rugged CSM as the Board President.  Candidates' supervisors or sponsor will be present for the board appearance.

The CTF Rugged CSM will be the deciding vote in case of any ties.

Encl 3   

PERFORMANCE TESTING

AREA



MAXIMUM POINTS


SCORING

WEAPONS QUALIFICATION           50




SEE TABLE 1

APFT




  50




SEE TABLE 2

HANDS ON CTT


  50




SEE TABLE 3
WRITTEN EXAM


  50




SEE TABLE 4













TOTAL POINTS


200

[image: image1.wmf]
 TABLE 1    WEAPONS QUALIFICATION

WEAPONS QUALIFICATION SCORE = PERFORMANCE SCORE

 40 = 50

31 = 31

 39 = 49

30 = 28

 38 = 48

29 = 26

 37 = 47

28 = 24

 36 = 46

27 = 22

 35 = 43

26 = 20

 34 = 40

25 = 18

 33 = 37

24 = 16

 32 = 34

23 = 14


 TABLE 2    ARMY PHYSICAL FITNESS TEST

                                APFT SCORE = PERFORMANCE SCORE  

 300 = 50
   289-288 = 39
  263-261 = 27

  223-220 = 15

 299 = 49
   287-286 = 38
  260-258 = 26

  219-216 = 14

 298 = 48
   285-284 = 37
  257-255 = 25

  215-212 = 13

 297 = 47
   283-282 = 36
  254-252 = 24

  211-208 = 12

 296 = 46
   281-280 = 35
  251-249 = 23

  207-204 = 11

 295 = 45
   279-278 = 34
  248-246 = 22

  203-200 = 10

 294 = 44
   277-276 = 33
  245-243 = 21

  199-196 =   9

 293 = 43
   275-274 = 32
  242-240 = 20

  195-192 =   8

 292 = 42
   273-272 = 31
  239-236 = 19

  191-188 =   7

 291 = 41
   271-270 = 30
  235-232 = 18

  187-184 =   6

 290 = 40
   269-267 = 29
  231-228 = 17

  183-180 =   5

 

   266-264 = 28
  227-224 = 16

  179-0     =   0


                  TABLE 3    COMMON TASKS TEST

                          GO - PERFORMANCE SCORE

                                 1st STATION - 10

                                 2nd STATION - 10

                                 3rd  STATION- 10

                                 4th  STATION- 10

                                 5th  MYSTERY TASK - 10

                               TOTAL - 50


TABLE 4    WRITTEN EXAM

AWARD ONE POINTS FOR EACH CORRECT ANSWER                                                                                                      

Total – 50

PERFORMANCE TESTING SCORESHEET
NCO/SOLDIER'S NAME _________________________

AREA



                MAX

SCORE

Weapons Qualification
                    50

  _____



APFT
    



        50

  _____





Hands-On CTT


        50

  _____



Written Exam



        50

  _____















    Total =  200


  _____
SCORER'S NAME_________________________

SCORER'S SIGNATURE_________________________

DATE_______________

NCO BOARD APPEARANCE SCORESHEET

NCO'S NAME _________________________

AREA





       MAX
         SCORE

Common Areas

     a)  Reporting Procedures




 5

_____

     b)  Uniform and Appearance



 5

_____

     c)  Oral Expression and Military Courtesy

 5

_____

     d)  Military Bearing




 5

_____

     e)  Bio






 5

_____

     g)  Essay






 5

_____

Group 1

     a)  Warrior Task & Drills



            10

_____

     b)  Guard Duty




            10

_____

     c)  Land Navigation




10

_____

     d)  FM 3-22.9, BRM



            10

_____

     e)  Promotion Policy and Regulations                               10                    _____
Group 2
     a)  Code of Conduct



             10

_____

     b)  First Aid




             10

_____

     c)  Physical Fitness                                                             10                   _____

     d)  Uniform and Awards Policy



 10
            _____

     e)  FM 7-1                                                                           10                   _____
Group 3

     a)  Leadership



                         10

_____

     b)  Counseling



                         10

_____

     c)  Customs and Courtesy




 10

_____

     d)  Drill & Ceremony                                                         10                   _____
     e)  NCOER/NCO Creed                                                     10                   _____
Group 4

     a)  PMCS



                                    10

_____

     b)  Supply Economy



            10

_____

     c)  Chain of Command




10

_____

     d)  Current Events                                                              10                    _____

     e)  Standards of Conduct
                                                10                    _____


Group 5

     a)  Soldier and Support Activities


            10

_____

     b)  Education Programs




10

_____  


     c)  Sponsorship





10

_____

     d)  36th Engineer Brigade History



10                    _____

     e)  History of the NCO                                                      10                    _____
                                                                                     Total = 280 

_____

SOLDIER BOARD APPEARANCE SCORESHEET

SOLDIER'S NAME _________________________

AREA





       MAX
         SCORE

Common Areas

     a)  Reporting Procedures




 5

_____

     b)  Uniform and Appearance



 5

_____

     c)  Oral Expression and Military Courtesy

 5

_____

     d)  Military Bearing




 5

_____

     e)  Bio






 5

_____

     g)  Essay






 5

_____

Group 1

     a)  Warrior Task & Drills



            10

_____

     b)  Guard Duty




            10

_____

     c)  Land Navigation




10

_____

     d)  FM 3-22.9, BRM



            10

_____

Group 2
     a)  Code of Conduct



             10

_____

     b)  First Aid




             10

_____

     c)  Physical Fitness                                                             10                   _____

     d)  Uniform and Awards Policy



 10
            _____

Group 3

     a)  Leadership



                         10

_____

     b)  Counseling



                         10

_____

     c)  Customs and Courtesy




 10

_____

     d)  Drill & Ceremony                                                         10                   _____

Group 4

     a)  PMCS



                                    10

_____

     b)  Supply Economy



            10

_____

     c)  Chain of Command




10

_____

     d)  Current Events                                                              10                    _____

Group 5

     a)  Soldier and Support Activities


            10

_____

     b)  Education Programs




10

_____  


     c)  Sponsorship





10

_____

     d)  36th Engineer Brigade History



10                    _____

                                                                                  Total = 230 

_____

 NCO FINAL SCORESHEET

NCO'S NAME _________________________

AREA



                MAX

SCORE

Performance Testing

                   200

  _____



Board Appearance


       280

  _____



     Total =  480

 _____
RECORDER'S NAME_________________________

RECORDER'S SIGNATURE_________________________

DATE_______________
SOLDIER FINAL SCORESHEET

SOLDIER'S NAME _________________________

AREA



                MAX

SCORE

Performance Testing

                   200

  _____



Board Appearance


       230

  _____



     Total =  430

  _____
RECORDER'S NAME_________________________

RECORDER'S SIGNATURE_________________________

DATE_______________
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